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Five Tiny H
ouse Villages in 

O
lym

pia

1.
Hope Village (Faith Com

m
unity w

ith 
City Support)

2.
Cam

p M
ercy (Faith Com

m
unity)

3.
N

ew
 Hope Com

m
unity (Faith 

Com
m

unity w
ith City Support)

4.
Plum

 Street Village (City of O
lym

pia)
5.

Q
uixote Village (Private/Public)
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Tiny House Village O
verview

•
Four villages w

ere built since the hom
elessness 

em
ergency w

as declared in 2018
•

Three villages are faith-based w
ith O

lym
pia City 

support, established in 2019-2020

•
O

ne village (Plum
 Street-2019) is ow

ned by the 
City and m

anaged under contract by LIHI

•
O

ne village (Q
uixote) pre-dates the em

ergency 
(2014) and is a private non-profit w

ith County, 
State and federal financing
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Hope Village
•

Location:W
estm

inster Presbyterian Church

•
Size:8 houses,

1 com
m

unity
building,  
1  office

•
Residents:8-10

•
Funding Sources:W

estm
inster and other faith 

com
m

unities w
ith City of O

lym
pia support

•
N

o Rent, but chores required
4

Hope Village



Hope Village M
anagem

ent

•
M

anagers:W
estm

inster Presbyterian Church 
volunteer Com

m
ittee w

ith a part tim
e village 

coordinator and support from
 LIHI

•
Case M

anagem
ent: Provided by LIHI under City of 

O
lym

pia contract
•

Sanitation:Portable toilets provided by City of 
O

lym
pia, show

ers provide by church
•

FAITH support: Several faith com
m

unities provide 
laundry, food and other support 
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Hope Village Costs-1

•
Construction Costs-2019:
–

W
estm

inster Presbyterian:           $17,200 
(com

m
unity building, utilities hookup, and grounds)

–
City of O

lym
pia: 

$36,000 
(for electrical panel and connections)

–
FAITH partners –

house m
aterials.    ($30,000 est.) 

(9 houses built and delivered)
–

In kind contributions from
 Faith com

m
unities and 

friends (not calculated)

–
TO

TAL CO
ST

$83,000 est.

6



Hope Village Costs –
2

•
Annual O

peration Costs -2020:
–

W
estm

inster Presbyterian: 
$13,800

(Including part-tim
e coordinator {10 hrs/w

eek}, w
ater, 

electricity, supplies and guest needs)

–
City Services: (trash, PortaPotties) 

$20,000

–
LIHI Case M

anagem
ent (paid by City): 

$25,000

–
O

ther in-kind contributions from
 Faith Com

m
unities 

and friends (not calculated) 

TO
TAL CO

ST
$70,000 est.7



Hope Village Perform
ance

•
Period of O

peration:N
ovem

ber 2019 –
Current

(num
bers for the first 15 m

onths of operation)
•

Total N
um

ber of guests housed during this period: 14
(6 current-for 8 houses)

•
N

um
ber of guests m

oved to Perm
anent Housing: 3

(2 currently have placem
ents and w

ill be m
oving soon)

•
N

um
ber of guests transferred to supportive housing: 3

•
N

um
ber of other guests Exited: 2

•
Target length of stay: 9 m

onths (extendable)
•

Com
m

unity Spirit Developed: Fair to Good 
(depending on tim

e period)
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Cam
p M

ercy

•
Location:U

nion Gospel M
ission-O

lym
pia

•
Size:5 houses

•
Residents:5-6

•
Funding Sources:U

nion Gospel M
ission and 

Rotary International
•

N
o Rent but chores and participation in U

GM
 

program
 required
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Cam
p M

ercy M
anagem

ent

•
M

anagers:U
nion Gospel M

ission staff and 
volunteers

•
Case M

anagem
ent: Provided by U

nion Gospel 
M

ission as part of their program
•

Sanitation:Toilets and show
ers in m

ain U
GM

 
building

•
Support: U

GM
 com

m
unity and Rotary Clubs in 

Lacey and O
lym

pia 
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Cam
p M

ercy Costs-1

•
Construction Costs-2019-20:

–
U

nion Gospel M
ission:           

$11,600 
(finish houses and electrical hookup)

–
Rotary Clubs–

house m
aterials.      

($15,000 est.) 
(4 houses built w

ith Youth Build program
 and 1 by Rotary)

–
City of O

lym
pia: 

none

TO
TAL CO

ST
$36,600 est.
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Cam
p M

ercy Costs –
2

•
Annual O

peration Costs -2020:
–

U
nion Gospel M

ission (U
GM

): 
$11,600

(Including part-tim
e coordinator , w

ater, 
electricity, supplies and guest needs)

–
City Services: (trash, PortaPotties) 

none

–
Case M

anagem
ent: 

part of U
GM

 program

–
M

inor in-kind contributions from
 U

G
M

 friends 
(not calculated) 
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Cam
p M

ercy Perform
ance

•
Period of O

peration:August 2020 –
Current

(num
bers for the first 7 m

onths of operation)
•

Total N
um

ber of guests housed during this period: 7
(4 current-for 5 houses)

•
N

um
ber of guests m

oved to Perm
anent Housing: 1

(too soon for data on this)
•

N
um

ber of guests transferred to supportive housing: 1
•

N
um

ber of other guests Exited: 2
•

Target length of stay: 9 m
onths or less (extendable)

•
Com

m
unity Spirit Developed:Fair to G

ood 
(depending on tim

e period)
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N
ew

 Hope Com
m

unity
•

Location:First Christian Church of O
lym

pia

•
Size:6 houses,

1 com
m

unity
building  

•
Residents:6-10

•
Funding Sources:First Christian and other faith 
com

m
unities w

ith City of O
lym

pia support

•
N

o Rent, but chores required
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N
ew

 Hope Com
m

unity 
M

anagem
ent

•
M

anagers:The com
m

unity is self-m
anaged 

w
ith support from

 the Pastor.
•

Case M
anagem

ent: Donated by local social 
service non-profits

•
Sanitation:Hygiene trailer w

ith show
ers and 

toilets provided by City of O
lym

pia
•

FAITH support: O
riginally supported by 

Concerned Clergy and now
 w

ith occasional 
donations during CO

VID tim
es.

15



N
ew

 Hope Com
m

unity 
Costs-1

•
Construction Costs-2020:
–

First Christian Church of O
lym

pia:            
$4,000

(com
m

unity building, utilities hookup, and grounds)
–

City of O
lym

pia: 
($30,000 est.)

(for utilities)
–

LO
TT Clean W

ater Alliance 
($75,000 est.)

(hygiene container) 
Thurston County for installation

($10,000 est.)
–

FAITH partners –
house m

aterials.           ($14,000 est.) 
(6 houses and com

m
unity room

  built on-site)
TO

TAL CO
ST

$133,000 est.16



N
ew

 Hope Com
m

unity  
Costs –

2

•
Annual O

peration Costs –
2020-21:

–
First Christian Church: 

N
ot Avail.

(Too soon for data analysis for w
ater, electricity, 

supplies and guest needs)

–
City Services: (hygiene cont. utilities)     N

ot Avail. 

–
Local Social Service Case M

anagem
ent (donated)

–
O

ther donations for N
HC through First Christian

(Too soon for data analysis)
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N
ew

 Hope Com
m

unity 
Perform

ance
•

Period of O
peration:Decem

ber 2020 –
Current

(num
bers for the first 6 m

onths of operation)
•

Total N
um

ber of guests housed during this period: 15
(10 current-for 6 houses)

•
N

um
ber of guests m

oved to Perm
anent Housing: 2

(includes data prior to houses but on FCC site)
•

N
um

ber of guests transferred to supportive housing: 2
•

N
um

ber of other guests Exited: 1
•

Target length of stay: 9 m
onths (extendable)

•
Com

m
unity Spirit Developed: Excellent

(com
m

unity developed before/during m
ove to FCC)
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Plum
 Street Village

•
Location:Plum

 St. and U
nion Ave., O

lym
pia W

A

•
Size:29 houses,

1 com
m

unity
building,  
2  offices

•
Residents:32-36

•
Funding Sources:City of O

lym
pia w

ith som
e 

com
m

unity support

•
N

o rent, but chores required
19



Plum
 Street Village 

M
anagem

ent
•

M
anagem

ent:Low
 Incom

e Housing Institute  
non-profit corporation under contract to the City 
w

ith Program
 M

anager on-site
•

Case M
anagem

ent: 2 paid full-tim
e equivalent 

case m
anagers

•
Sanitation:Show

ers and restroom
s in hygiene 

trailer. W
ater also available in com

m
unity room

.
•

Com
m

unity support: M
em

bers of faith 
com

m
unities and others provide volunteers, 

donations and other support 
20



Plum
 Street Village Costs-1

•
Construction Costs-2019:

–
City of O

lym
pia Hom

e Fund
250,000

–
O

ther City of O
lym

pia funds
155,000

–
LO

TT (hygiene trailer donation)
(75,000 est.)

TO
TAL CO

ST
$480,000

N
ote: Value of City land not included.
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Plum
 Street Village Costs –

2

•
Annual O

peration Costs –
2021 budget:

–
Staff and Salaries (incl benefits): 

$449,700
(including Case M

anagem
ent est. $110,000)

–
O

perating Expenses
$95,800

–
Adm

inistration by LIHI
$54,500

Total O
perating Costs

$600,000
Source:City of O

lym
pia
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Plum
 Street Village 

Perform
ance

•
Period of O

peration:February 2019 –
Current

(num
bers for 2 years of operation)

•
Total N

um
ber of guests housed during this period: 80

(30 current-for 29 houses)
•

N
um

ber of guests m
oved to Perm

anent Housing: 30
•

N
um

ber of other guests Exited: 20
•

Target length of stay: 10 m
onths (extendable)

•
Com

m
unity Spirit Developed: G

ood to Very good
(depending on tim

e period)
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Q
uixote Village

•
Location:3350 M

ottm
an Rd SW

, O
lym

pia W
A

•
Size:30 houses,

1 com
m

unity
building,  
2  offices

•
Residents:30

•
Funding Sources:Com

bination of Federal, State, 
Thurston County and Private Funding  

•
Rent paid at 30%

 incom
e, also chores required
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Q
uixote Village



Q
uixote Village M

anagem
ent

•
M

anagem
ent:N

on-profit organization w
ith 

Board, paid Exec. Dir., and Program
 M

anager
•

Case M
anagem

ent: 1 paid full-tim
e equivalent 

case m
anager

•
Sanitation:Show

ers and restroom
s in com

m
unity 

building along w
ith full kitchen and m

eeting 
room

s
•

Com
m

unity support: M
em

bers of faith 
com

m
unities and others provide volunteers, 

donations and other support 
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Q
uixote Village Costs-1

•
Construction Costs-2012-13:

–
State Housing Trust Fund 

1,550,000

–
HU

D Com
m

. Dev. Block Grant 
699,000

–
Value Thurston County Land Donation 333,000

–
Thurston County Grant 

170,000

–
Private Grants and Donations 

304,000
TO

TAL CO
ST

$3,056,000
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Q
uixote Village Costs –

2

•
Annual O

peration Costs -2020:
–

Staff and Salaries (incl benefits): 
$120,000

–
U

tilities
$38,100

–
Repairs and M

aintenance
$26,000

–
Professional and Insurance

$28,500
–

M
isc. Costs

$20,800
Total O

perating Costs
$233,400

Sources:Federal Section 8-52%
, State and County-40%

, 
Donations-5%

, Rents 3%
.
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Q
uixote Village Perform

ance
•

Period of O
peration:Decem

ber 2013 –
Current

(num
bers for 7 ½

 years of operation)
•

Total N
um

ber of guests housed during this period: 83
(30 current-for 30 houses)

•
N

um
ber of guests m

oved to Perm
anent Housing: 27

(11 subsidized housing, 5 no subsidy, 11 fam
ily or friends)

•
N

um
ber of guests m

oved to long term
 care: 2

•
N

um
ber of other guests Exited: 26

•
Target length of stay: W

hen guest is ready to leave
•

Com
m

unity Spirit Developed: Very good to Excellent
(depending on tim

e period)
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Tiny House Village 
Cost O

bservations
•

Four villages have tem
porary tiny houses w

ith 
less expensive construction

•
Three villages are faith-based w

ith O
lym

pia City 
support, w

ith m
uch low

er operating costs
•

O
ne village (Plum

 Street) is professionally 
m

anaged by LIHI w
ith w

rap-around services
•

M
ost expensive (Q

uixote) has sem
i-perm

anent 
design w

ith w
ater in houses, built to standards 

before em
ergency m

easures to allow
 tem

porary 
structuress
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Tiny House Village 
Perform

ance O
bservations

•
Four villages are focused on transitional housing and 
40-50%

 of guests m
ove to perm

anent housing or 
supported housing per year

•
O

ne village (N
ew

 Hope Com
m

unity) has guests w
ho 

form
ed a cohesive com

m
unity before m

oving in and 
require m

uch less case m
anagem

ent
•

O
ne village (Q

uixote) charges incom
e-based rent to 

guests
•

O
ne village (Q

uixote) allow
s indefinite stays and som

e 
guests see it as perm

anent housing. 65%
 of those w

ho 
leave go to perm

anent housing or long term
 care 
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Thank you for w
atching
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